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PREFACE 

 
We are happy to present the annual report for 2017. Similar to last year, this year has mainly 
focused on the heating project in the monastery. The results of the broad research by TU Delft 
students into a sustainable heating system for the monastery, which started in 2016, were 
presented in February 2017. The research was then continued by a second group of students in 
March 2017. In this report you will find more about the results of the research and the 
continuation thereafter. 
 
Furthermore, an administrative change has taken place. Mrs. P.C.G Hendriks and Mrs. L.H.F.M. 
Teunissen-van den Ende both resigned from the board. Mrs. E. van Weelden and Mrs. T.L. 
Tideman are new board members. 
 
For further activities and developments in 2017 we invite you to read the annual report. 
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INTRODUCTION  

 
This 2017 annual report starts with general information about the TDEF foundation and the 
organizational structure. Then it discusses and explains the activities and the most important 
developments in 2017 followed by a short conclusion. 
 
 

GENERAL 

 
The Dagpo Education Fund (TDEF) was established with the aim of supporting the cultural, 
educational and philosophical aspects of Buddhist traditions of the monastic university of Dagpo 
Shedrup Ling, anywhere in the world, so that they can continue to exist and be shared with those 
who are interested in them.  
 
The objective of the TDEF implicitly has a social aspect, because people who live in harmony 
with the traditions of Dagpo Shedrub Ling will contribute to education, health care and other 
forms of humanitarian aid where needed.  
 
TDEF uses its financial resources for this purpose with non-profit motive.  
 
 

ORGANIZATION STRUCTURE 

 
Board composition as of February 2017: 
 
• Chairman: Mr Lopsang Jhampel Jhampa Gyamtshog 
• Secretary: mrs. E. van Weelden 
• Treasurer: mrs. M.M.H.L.T. van der Bom-Tjoa 
• General members: mrs. M.H. van den Eijkhoff and mrs. T.L.Tideman  
 
The aim is for the board is to meet at least once a year. During the rest of the year, the board 
keeps in touch through (Skype) meetings, by email and telephone. 
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KEY ACTIVITIES AND DEVELOPMENTS IN 2017 

 

Contact with the donors 
In February 2017, a losar card was sent again to all donors on the occasion of the Tibetan new 
year 2144, this time with a photo made by one of the TU students who stayed in the monastery 
in November 2016. See picture below. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Visit to the monastery university Dagpo Shedrub Ling in Kullu, India 
In 2017 there were again no teachings from the Venerable Dagpo Rinpochee in the monastery. 
Nonetheless, in October there were teachings from the Venerable Yönten Gytaso. No one 
attended from the Netherlands. However, in May, on behalf of the board, Mrs. P.C.G. Hendriks 
traveled to the monastery together with the group of students and their supervisors at TU Delft. 
See further under 'projects'. 
 
The number of monks in the monastery has fallen slightly this year: there are now 170 monks 
residing in the monastery, of which 69 have a primary school age. The aim remains to increase 
the total residing monks to 300, if the conditions allow it.  
 

The school Thosam Ling 
In order to find a new director for the school, contact has been established with the director of 
the Tibetan Children Village (TCV) in Dharamsala. The director, Mr. Thupten Dorjee, has come 
to Dagpo Shedrub Ling to meet the management and to visit the school. He was touched by the 
inspired enthusiasm from everyone involved. He has promised to do his utmost best to find a 
good director to for the school Thosam Ling. However, at this point in time this has still not 
happened. The salary is probably a problem. We are now trying to find out what a reasonable 
salary is for this job and whether this could be offered. Meanwhile, two new teachers have been 
appointed to give the Tibetan language. In 2018, two more teachers will join to teach Science 
(natural science) and English. 
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Retreat and study center  
While the official transfer of the land in Haripur for the new retreat and study center is still not 
totally completed, a big step has been set in the right direction. The bureaucratic mills are still 
much slower in India than in Europe. 
 

Healthcare 
In the past year a doctor has held consultations twice a week in a room specially designed for 
this purpose in the basement of the school with the entrance on the street side. The doctor has 
been consulted by monks and local residents.  
One of the wishes is to have a doctor present and available more often. It would help to have a 
place to live for doctors so they could stay longer. That is why one of the first priority projects of 
the program is to improve, isolate and heat the current space and extend it with a place to stay 
for the doctors. 
 
Furthermore, TDEF has received a donation for research into the infection with the 
Helicobacter pylori bacterium among the monks. This infection is common among Tibetans and 
gives serious gastrointestinal problems and can lead to gastric cancer. There is a good test 
available and a treatment of the contamination generally gives good results. So far, several monks 
have been examined in a clinic in Dharamsala. Three monks turned out to be infected and were 
prescribed a treatment that has benefited them a lot. It is desirable that this research be 
expanded. 
 

Continued sustainable heating project 
After the TU Delft students from crew 1 presented the results of their research on February the 
first, 16 students from crew 2 continued the research and at the end of May 15 of them and two 
supervisors travelled to the monastery. Among other things, they have provided some rooms 
with insulation on the wall, ceiling (on the roof) and windows. They also brought advanced 
measuring equipment with which they measured which areas suffered from the greatest heat loss 
and what are the impacts of different ways of isolating. They presented their results at the 
beginning of July. Together they have created an 880-page book in which they have laid down 
their research and design proposals. 
 
In 2017, TDEF has contributed to the research costs of the TU Delft for a second time. TDEF 
received a donation for this purpose which resulted in an on balance contribution to TU 
DELFT of €7500.  
 
An important conclusion from the research was that before investing money in the improvement 
of the various buildings, it is essential to let experienced engineers carry out an in-depth 
investigation into the safety of the site and the technical conditions of the buildings. The area is 
increasingly threatened by landslides and there is also a risk of earthquakes. Water flows down 
from the hill underneath the buildings which affects the stability of the constructions. In 
addition, the buildings show a number of defects that may indicate deterioration of the 
foundations and the state of the concrete in some areas questionable. The expertise for such 
research was not available among TU Delft architecture students. 
 
For that reason, TDEF reached out to Arup, a world-renowned construction consultancy firm 
with all the expertise we need. Arup is  now considering to include the project in their 
'Community Engagement Program' If they do they will prepare a study that hopefully can be 
carried out in 2018. 
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For the financing of the sustainable heating project, TDEF has made a donation to the 
monastery this year. This project includes the renovation, insulation and (passive) heating of all 
Dagpo Shedrub Ling buildings. The transferred amount has been put into a savings account by 
the monastery pending the moment when the (re)building activities can start. The donated 
amount is just a beginning since the total renovation with all its facets will certainly cost much 
more. 
 
Many fundraising activities have been developed by the Kadam Chöling Foundation and its 
members in the past year for the financing of the isolation, renovation and expansion of the 
medical post (and as far as possible the school). That has resulted in a fantastic outcome of 
almost €40,000. TDEF will supplement this amount to €61,000 and the Wilde Ganzen have 
added a premium of €30,500. As a result, next year there will be an amount of €91.500 available 
at the Wilde Ganzen. Dagpo Shedrup Ling themselves will add €1,500 to this. As soon as the 
results and recommendations of the engineer’s research are received, these financial resources 
can be used to begin the work on the medical post and the school. 
 
 

MEETINGS 

 
The board has met four times this year. In addition, there has been a lot discussion and 
consultation by phone and email.   
 
 

CONCLUSION 

 
Looking back at the year 2017, we can see that the number of donors has gradually increased 
again. A great deal of time and energy was invested in the research into all the possibilities of 
sustainable renovation, insulation and heating for the monastery and then in getting a research 
off the ground into the safety of the site and buildings. 
 
When all the results of the necessary research are available, we can assess what is the most 
efficient way to make the situation as safe as possible, to improve the state of the buildings and 
to create a comfortable indoor climate and living environment. We hope to be able to take 
important steps towards this goal next year. 


