
POLICY PLAN (short version) 2015-2025 

 

The work the foundation The Dagpo Educational Fund (TDEF) does 

Foundation The Dagpo Education Fund (TDEF) focuses on the long-term persistence of the 

Tibetan traditions in general, and the Dagpo traditions specifically. This has so far meant 

offering support, when wanted and possible, to: 

 the Dagpo Shedrub Ling monastery in India and Tibet, the places where most 

knowledge is present and shared right now 

 Dagpo Thosam Ling, the school connected to the monastery 

 education that participates in the preservation of the traditions directly or indirectly. 

The expenditure purposes are set within the board in agreement. There is an annual visit to 

the monastery and the school in India, in the Kullu Valley during which we have the 

possibility to look into what is necessary for the functioning of both. The existing and 

running projects are evaluated and verified. New projects are chosen by the board, requests 

for support are always investigated before being honoured. The starting point here is 

whether or not the projects fit within the Foundations targets and goals. 

The Foundation TDEF is a non-profit organisation.  

 

The way the institution raises money 

We have no active way of fundraising. In harmony with the traditions we work on name 

recognition in a humble and discreet way. While doing this, it is our intention to allow as 

many people as possible to connect with the traditions. We have a website and a flyer to 

inform anyone interested. 

 

The management of our capital  

The Foundation TDEF is an equity fund. The capital is managed by OPTIMIX 

Vermogensbeheer NV. From the very beginning, we have chosen a defensively positioned 

portfolio. Other than for the type of portfolio, the board has also put down guidelines 

regarding ethically justified investments, by for example not investing in companies that 

have anything to do with weapon trafficking, child labour and pollution. 

The financial administration is conducted by the treasurer and the yearly financial report by 

Groothedde audit office in Apeldoorn. 

 

The expenditure  



In agreement with the ANBI guidelines (for non-profit organizations, PBO’s) regarding the 

spending criteria, our portfolio is on the balance sheet at an annual market value. Until our 

target capital is reached, the investment results can be added to our own capital. When all 

the cash income and output is taken into account, at least 90% of the result will be used for 

projects. Projects that have been supported over the past years can be viewed on the 

website. 

Regarding our main goal, the maintenance of the traditions on the very long term, the 

financial means who are needed on the long term and the fluctuations on the financial 

markets, the board decided to use the coming years to strengthen and stabilize the capital in 

order to have more resilience to protect the Foundation in case of calamities. This is based 

on a meeting with the taxes (the ANBI department) in 2015. 

The investment account has a double signature obligation, therefore it is not possible that 

one person alone could make a withdrawal or confirm any other kind of action related to the 

investments. A second way of verification is the fact that the bookkeeping is being verified 

by an independent accountant, who also writes the final annual report 

 

The remuneration policy 

All board members work on a voluntary basis. They receive no compensation for any of their 

efforts whatsoever. The Foundation has no management or employees. 

 


